Dc Novo Scevices

RLR offers extensive experience developing and executing strategic and tactical plans in moving
De Novo Banks forward toward a successful opening. RLR can assist a De Novo with any or all of
the following:

Project Management

Technology Plan

System(s) Selection

Contract Review and Pricing Negotiations
Vendor Coordination & Due Diligence
Network Architecture Planning
Policies and Procedures

Business Continuity Planning

Risk Management Planning

Staffing Plan

Compliance

Management Program

Vendor Management Program

Technology and Operational Training
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