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All technology related services, listed below, are conducted in accordance with 
the FFIEC Information Technology Examination Handbook, COBIT framework, and 
other applicable financial institution requirements and guidelines.  

•	 Business Continuity Planning and Testing 

•	 Conversion Management and Implementations

•	 Core Processing Analysis & Selection

•	 Contract Reviews

•	 Cybersecurity Assessment

•	 Information Technology Policies and Procedures 

•	 Information Security Programs 

•	 Information Security Risk Assessment 

•	 Mobile Banking

•	 Project Management

•	 Request for Proposal (RFP)

•	 Strategic Planning 

•	 Technology Guidance Program

•	 Technology Planning

•	 Vendor Due Diligence Review 
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