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Operational Services

A focus on growth may prompt concern that workflows are not effectively
supporting current operations and continued growth. RLR provides consulting
services that will collect data through interviews, observation and experience,
develop review documentation and perform current and future Workflow
Analysis to accomplish the following:

e Operations Analysis and Improvements

e Operational Policies and Procedures

e Process Efficiencies and FTE Optimization

e |oan Policies and Procedures

e | oan Pricing Models

e | oan Reviews

e | oan Workouts




